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ABSTRACT 

 

This study commenced with an interest in the question; why do some firms survive for 
considerably longer periods of time when other apparently similar types of firms 
operating under apparently similar conditions do not? Considering this issue in the 
context of the Hobart pizza industry led to the initial discovery of a very interesting 
paradox; an increase in apparent competition over time was associated with increased 
firm survival. Thus, this study sought to explain why firms appear to gain a survival 
advantage in the face of apparent competition.  
 
A theory-building methodology from the critical realism paradigm was used to 
facilitate an explanation-based case study approach. The process of retroduction was 
used to develop a novel explanation of firm survival, incorporating a stratified reality 
in which mechanisms, events and experiences exist. Thus, the study sought to confirm 
or disconfirm the operation of a generative mechanism and describe the contingent 
conditions under which it operates and/or is suppressed.  
 
The study proceeded through two distinct phases. First, the history of the Hobart pizza 
industry (1975 to 2005) was recorded and its development was compared to three 
other independent market places in northern Tasmania and Victoria across the same 
(general) period of time. From this process, five specific areas of focus emerged 
through which the events related to an unobservable mechanism seemed explainable. 
Those areas were; non-harmful relations, environmental heterogeneity, the ability of 
firms to alter their environment, the presence of an invisible energy, and lastly, firm 
survival. From a review of the organizational studies and broader ecological 
literatures, an initial model of Transferred Demand emerged. 
 
Second, the empirical investigation of the proposed Transferred Demand model 
occurred in North Yorkshire (UK), covering the period 1975 to 2004. Strong support 
for the postulates suggests that the proposed model of Transferred Demand has 
empirical strength as a new and innovative explanation of firm survival. Importantly, 
during the second phase of the study the specific transfactual conditions related to the 
operation of Transferred Demand where determined. 
 
In summary, this study solved the initial contradiction of increased apparent 
competition occurring alongside increased firm survival by enlisting a range of 
broader ecological theories to redefine what competition actually is. An important 
opportunity for future research arising from this study is the need to better understand 
the positive and negative coactions occurring between franchised firms and 
independent firms during the process of franchisation.  
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GLOSSARY OF TERMS 
 

Carrying Capacity: The maximum population size that can be supported indefinitely 
by a given environment (Begon, Harper, and Townsend, 1990). Within this Study: 
Used to highlight the variance in resource abundance between towns. 
 
Character Displacement: The divergence of adaptations and/or other characteristics 
in two similar species in share habitats (Brown and Wilson, 1956). Within this Study: 
Used to highlight the (converging and diverging) change in interacting properties of 
firms within the study.  
 
Coaction Theory: An account of the nine qualitative forms of interaction between 
any two entities. (Haskell, 1949). Within this Study: Used to model the range of 
negative, neutral and beneficial interactions occurring between guild members.   
 
Commensalism: A discrete type of relation in which one entity benefits and the other 
remains unharmed (see Van Beneden, 1869). Within this Study: Used to highlight 
those non-harmful relations between franchised and non-franchised firms in which 
the non-franchised firms actually gain. 
 
Ecological Scale: An acknowledgement the ecological patterns and process are 
frequently observed differently at different levels of scale (Wiens, 1989). Within this 
Study: Consideration of how energy flows and firm interactions can be viewed 
differently once data is aggregated. 
 
Ecosystem: A discrete unit that consists of living and non-living parts interacting to 
form an ecological system (Odum and Barrett, 2005). Within this Study: Used as a 
general descriptor for the areas of investigation.  
 
Ecosystem Engineering: Organisms that directly or indirectly control the availability 
of resources to other organisms by causing physical state changes in biotic or abiotic 
materials (Jones, Lawton and Shachak, 1994). Within this Study: Used to highlight 
the nature of environmental alteration occurring from normal and non-normal firm 
activities. 
 
Emergy: Available (or stored) energy of one kind previously required directly and 
indirectly to make a product or service that can be converted into useful energy by 
other entities within an ecosystem (Odum, 1996). Within this Study: Used to 
reconceptualise the potential ‘energy’ value of other firms’ advertising.  
 
Extent: The total geographical area covered by an investigation (Wiens, 1989). 
Within this Study: Used to illustrate the overall area under investigation in 
Tasmania, Victoria and North Yorkshire. 
 
Facilitation: Positive interactions due to resource sharing within a guild (Rathcke, 
1983) Within this Study: Used to illustrate the beneficial influence of pizza shops in 
local towns, vis-à-vis reduced levels of local advertising. 
 
Foraging Efficiency: A determination of how successful an individual is in 
responding to a reduction in the density of available prey (Krebs and Davies, 1997).     
Within this Study: Used to illustrate the amount of consumers attracted vis-à-vis the 
amount of effort used to attract customers.  
 
Franchisation: Term coined during this study to refer to the change in resource flows 
between independent firms and the environs they operate within due to the operation 
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of franchised firms. Used to describe a process that up until now has not been 
describe in the organizational studies literature. 
 
Functional Redundancy: The notion that different species perform the same 
functional role in ecosystems so that changes in species diversity does not affect 
ecosystem functioning (Lawton and Brown, 1993). Within this Study: Used to 
illustrate other possible causes of sub-population demise.  
 
Generative Mechanism: Unobservable social, physical, psychological processes that 
under specific conditions have the potential to transfer energy, information, or matter 
to other entities (Bennett and George, 2003). Within this Study: The technical term 
used to describe the initial assumptions that a force (i.e. Transferred Demand) was an 
explainable feature of the observed firm survival. 
 
Grain: the size of the individual units of observation (Wiens, 1989). Within this 
Study: Used to highlight and explain the importance of making observation at 
different levels of scale. 
 
Guild: A group of species that exploit the same class of environmental resources in a 
similar way (Root, 1967). Within this Study: To provide an intermediate level of 
analysis between community and populations, thus enabling a better focus upon the 
interactions occurring between different types of restaurants in individual towns. 
 
Mutualism: Relationship between two species in which the growth and survival of 
each population benefit (Odum and Barrett, 2005). Within this Study: Used to 
differentiate commensalistic relations and other established forms of coaction. 
 
Niche Construction: An evolutionary process through which an entity modifies the 
feature-factor relationship between itself and its environs, thus altering its relative 
fitness and that of its off-spring (Odling-Smee, Laland and Feldman, 2003). Within 
this Study: Used to explain the processes through which firms acted in a manner that 
altered the nature of firm-environment interactions.  
 
Resource Partitioning: any difference in the resource utilization among species 
(Tokeshi, 1999) Within this Study: The manner in which firms attract different types 
of customers, operate at different locations and serve different forms of food. 
 
Retroduction: A form of reasoning separate from deductive and inductive reasoning 
(Peirce, 1908). Within this Study: A process used to develop plausible models of a 
mechanism, which if it were to exist would explain the nature of firm survival 
observed at the very beginning of the study. 
 
Selective Neighbourhoods: The notion that knowledge of differential relative fitness 
(across time and space) of apparently similar firms within a population will highlight 
different selective neighbourhoods (Brandon, 1990). Within the Study: Used to 
explain the observed differential survival rates occurring in seemingly similar towns.  
 
Sessile: Sedentary, fixed to one spot (OED Online, 2009). Within this Study: 
Reference to firms that trade from a fixed location (i.e. a restaurant).  
 
Succession: Modification of the environment across time and space in ways that 
influence the survival prospects of new species on a patch by patch basis (Warming, 
1909). Within this Study: Acknowledges that the rate and nature of development from 
one town to the next was occurring with neither timing nor pacing in sync.  
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